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@ soction I, Significiant Organirational Activities
 £’h. Administration:

(1) Strength:s On 30 April 1966, the battalion reached its
lowzet strength since arrival in this commend,

(a) sStatus Enlisted:

- _ INCOUNTRY

UNITS .. AUTH  ASGD PLRCENT INTNS IN STRENGIH &
. 19th Engr. Bn. - 586 529 90.2 ¢ 27 502 - 85%
(P4 503th Ensr. Co, 124 120 96 % 3 117 - 94¢
[( 8) 553:-:1 Co. (2nd & 3rd Platoons) ‘54 50 92 % 0 50 ~ 92%

(v) In country strength is so low th>t further reduction
in strength will adversely effeci the present construction miesion.

(o) Factors coniributing to the low strength posture: T e

(1) The vattalion and attached units were short a
total of 44 M as of 1 Jamuary 1966,

' ' (2) During the period 1 January 1966 thru 30 April 1966,
a total of 41 I have been diverted from this unit to other units in Vistnar,

. (x During the period 1 January 1966 %o 30 April 196_6,
4.4t 20 2 T wova rveassimmed through madical channels, )
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Oporatiom.‘l Reportron Lessons’ Leamed (ncs cscno-za (m)
for Period 1 Janu&ry thm 30 Apri.]. 1966 _ L :

.,;',L'.“"-' ‘.5( “"-. ’ : :

(4) The 509th mg. Co., a.tt.ached. to the 191:h E‘lgr. o
aid not have a valid 8 month requisition at DA, which was required .to,be. s ! N
sutmitted prior to departure from CONUS. An emergency requisition was'™ ° _
placed by this battalion on 9 December 1965. The first direct replacemant * iysE?
from CONUS was received by this unit on 3 February 1966. During the period

. 20 October 1965 to 2 February 1966 diversicn of 28 BM from 19th Ingr, Bn.-was
naoesaary in order to maintain the 509th ‘Engr. Cos "3t operationcl atrangth i

(5) The 2nd and 3rd platoons of the 553rd Engr: Co. - |
attached to the 509th Engr. Co. did not bave a volid 8 month requisiticn at -
- DA, which was requirod to 'be cutmittod, nr‘lor to doparture from OOEUS.

. T
i

(6) 'I‘he lsth M- Bn, 509th Engr. Co. and the two v:-,_
platoons of the 5534 Engr. CO« have bad ‘a total of 174 Ers loasea rdm-i.ng :
the period 1 Jamary 1966 thm 30 Apru 1966.

(2) Intrensit’ Ptrsmnoh mtﬁculty is being ezperienoed in _
determining status of intransit persomnel. Averags elapsed time betwsen an
individual'se initizl entry on the mozning report and reporting date is 21
days. In the event the individual doss not report by estimated time of
arrival a reply to treacer &cticn takes fram 14 to 20 deys.

(3) -Inoomple‘to Reocords: Minance records in noarly-ail cﬁseé ‘ ; J
are incomplete. Primarily the following documents are miseing: - SR

’ " (a) DA Porm 13417~ Start and Stop of Allotments s - IF T
(v} Suspense Documents fram losing F&AQ

(c) PartiaTPay Vouchers including those pa:.d by finance
officer enroute when indiv'ldua.i has pay records in his poseession. o

(a) Ind:.catlon thet TR was or w2s not iseued: (Should be-.
indicAted ‘on DA Forr 14-118). :

b. Intellir- -2

(1) Durirg .. cporting period tha cttalion reconnai.ﬂsanco Piac ol
toam completed six major ELSEIOIISI 3 5

(a) Delitirzte road and bridge reconnaissance of Route 1
from Phu Cat (BR 907486) to Bang Son (ER 869953) & distance of thirty four ¢
(34) miles, including fifty four (54) bridges.

(t} DIoliberate road apnd 'brid.go Teconnaissance of Route 6
Crom tze junction :7 Route 1 and Route 6 (CR 002263) to Van Canh (ER 838065),
a d.iatr ice of fiftoen (15) miles inoluding fifteen (15) 'brid.ges. R

l -
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amned (RCS CSGPO-28 (R1));

N

n Yor-Period 1 Janiary thru 30-April 1966 - -
- o . ) .’ ’_.-'"--h A
(¢c) Cross country recorndissange of approximately eighty
nine (89) kilometers of the Con River and its tributaries (BR 666480 to
CR 090370) to determine the foasibility of utilizing floiting bridges to .,

) (d) Reconnaisscnce of the Bong Son Bridge (BR 869953) a2nd
the surrounding ared. ~This information was required in order to prepare
plans for the repair or bypass. of the bridge in the event it ehould be
damaged or destroysd during operations:.in that area. ;

[l

i o (6} Railroad reconnaissance from the Port of Qui Nhon to

., L Pm Cat (ER 912440

0):a’ digtance ot efghteen (18) miles to determine the
‘present condition of the railroad an

. it cor road and the time and materials required to
restora it. to & usable condition, o .

o LN

(z) Deli‘barltoroad lnd‘bndgo reconnaissance of Route 442

gron 1ta junction with Route 1 (CR 001283) to Kim Dang (CR 065372), &

distance of eight (8) miles and including nine (9).bridges. s
. Bl S R SIS S T _ ' |
oy “ (2) The battalion receives its'intelligence reports from two ;
gources. The daily situation report from Binh Dinh Sector Hoadquarters,
whick is rocoived through 52, 93Tth Engr.'Gp., and the daily intelligence
summary distributed by ¢-2, ROK ‘Capitol Infantry Division. ' '
':W o "',‘ o ;"*""‘:-I""Z* e . T .,.&Q'-T..r.-;i;'-:'!;.--".'- K Z;.--,'-,: .y } < e
7 A D TELTERT T (3) The 'section: Thotographer has the responsibility of all . .4 =

recormeissance photograph's,fpr'ojeot' photos and PIO photos for the vattalion.
A photography -18b ha.s_-_'be‘en_.lccnpletad vhich greatly 2ids the accomplisbment |

of this mission. TR o
- . : T Phalhase
. L P R
c. Oporationss’ ., o
c T e Ty
g n!:‘_:- .

O ¢ ) ,!"I‘hiﬁa':'c;x;ga.ntza_tion_has bean engaged in construction miss_ians‘_ |

s N rf'c'.):x‘" tHépenod. b_s:gj.ming’t Jaruary and ‘énding 30 April 1966. T

. "

e (2) |_P.i:‘c.».jei:tg:'imclerv.'a:,r or ccmpieteci during the reporting period::
||- = L .- - L
G raction Gansisted ‘of widening of eleven (11) miles of existin rﬁ

.to class "Y" apecifidations,;_;‘e‘placement and/or reinforcement of & 6
-existing ‘bridges to0.61888.25  (one-way) structures and the construction of

8.5 miles.of cantonment acgess road, Campletion was delayed by inclement

b e . .:‘-,L,..‘k(ﬂ}i:ojaot‘BDE-_GS-‘ADC—%’I;:,(Complotod 11 Feb 66) B

" . weather, lack of ejuipment, lack of culvert materials, and outcropping

. of stone_which required blasting.

DR

% Ace (v) Progect PIE-65-10DC-937¢ (Completed 14 Feb 66)
Construction of a fifty (50) ped beliport with a single penstration
S e mevtngel Tmoeldssdan, 270 fa2ilities resunired to Eccemodate

—Y
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gsJBJmT: N dpér;éﬁ'ohal' Repart op;-.l.éasong;h 231D

n e o for Poriod 1 Japuary thru 30 April 1966 - - - TR
apnd service two Helicopter Avidtion Campanies with their organic, equirmen

ané (1), mite of class "T access rood, ead & class n25 (one-way) bridge:. .
'er‘.constﬂctedo -7 '.;’_', Fa e R ‘-,;_i-i_ . . ) RS

VT Coi 7 () Project 937-460s (Camplated 11 FeD 66) Construction .
oomsisted of a temporary FoL Storage Facility to indjude eight (8) acres of .. .
A2 o o0 ' 'fandlco_nsltmction of .a\.c]_aag_:"'zﬂ;n'-:-.’:‘--

P B

[

st + Construction consists of & - = - o
peliport with single ponetrdtion mucadan surface, t0 accomodato t-enty-five (25) :
potary winged ajrcraft-and the eonstructicn ‘of & class ny" access :
th a“2axrge eculverts This project ms started 20 Jamuary 1966 and has - o
‘béen ‘delayed considerably by th 5% of /earthmoving, equtrment znd crushed

(a) Projoct BDB-65-3200-937

Lonray .
R N .o

N e
-65-690C-9372 - The original project diregtive -
. 000: barrel, FOL Storage Facility under 937-46.
4 pcope- and ‘now includes 87100,000 . -

-

G SR o (e): Prodect
. ;. specified construction of & 3
- " Sinoe then. tbe project has

.. vagrel POL Storege’ Poeility,; one:. (1) 418702 2 ea B, tneh™ pipeliné’ and two (2) -
_miles of 2 ea. 6 inch ripelines, :plus & twelve {12) point truck £111 stend.
s Construction on this project started T Sept 65 and has been delayed by shorte. =
" ages ‘of tank components, Hpe fittings 'cqg._;a__j:cutting and ;g:_-ooving‘ma.chinp o«
b, ,%.;.\?Bﬁ_o - (£) . Project 7-937/V-661 ‘Construction of a Maintenance ...
" 'Pagi1ity and Cantonment.f inoluding 12 ocres of hardstand: 8 gtandard 2 .
o cantonment for 1000 men, and erectlonfof necessary. supnly, and iadngixiistrntidn' o
Jr.aildincs. This project waa started on 5 ‘February 1966~and SPARIAT LY W0y
Y progressed ‘slowly due to.the lack of earthmoving equipment.. The project ig! .. =
v v, proceeding satisfactorily. af present. o Y . L
SRR feo© - (g) Song Cau ATrfield Project 12-937/v-66 (19-26 March 1966} - :
. Pxtention of an eristing airfield runmay, at Song Cau..  Canstruction’ )
{na*inted -the extension of the runway by 750° and turneround pads, 100%-X 1007, .
gt each end,. thus enabling the airfie'd to-accept loaded C-123 aircrafte. ' ...

-~ %+ R . (n) 22nd ARVN Division Hesdquirters Airstrip (1 - 17 April 1966)
134 4 Project jnoluded construction of én 1800 airstrip to accomodate Caribou
U7 Aireraft and @ pe_rimete::'s:j:oad_’qomplgfe!y.er_xcirclin{; the Airstrip -
S - (1) Project 23.937/V-66: Phu Tai Vall_éy'Swimﬁing."'Fé.én{ty; et
( 13 - 25 April 1966). Project included the dredging of an area approximate’y:
150 x 150 in the Song Ha River to an averzge depth of 5', -A paridng.
area ond &ccess road were aleo constructed. B T s

ool ’ : . -

FET ‘O{ RS (3) This battalion received 8 75 ton/br rock crusher on

30 ¥arch 1966. ‘Installation of the- primary unit has been delayed because’ ...

o . ~somamamt electric motors were not received in the shimment, The Db
e T .o imeim1Ted at.the 299th Ingr. Bn..rock quarry-to . . lig \)
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ECT's :.0perationa1_-=Bopo'r_t onLessons Lesrned (RS CSGPO-28 (r1)), -
7. for Period;] Jamiery thru 30 April 1966 -
R 7 (k) This organization hae & panel bridge company and two
_fl_oa':t bridge platoons attached.. The panel bridge comp3ny ig utiliged as
..a.dump tmck-‘compa_:w_ib support projects assigned to the battalion, Float
s hridge trucks are used” for trensporting project materiale from the depot
_,_jtq_jt._he project sites -or battalion ared. . :
deal ’ss £ ;ii._--.f l, * Ce . .
iF . 4. (m) The 15th Engineer Battalion has responaibllity for
" eoordinating the defense of a1l unite located in Valley wAt, These units
~include a,Medical Battalion, & Military Police Battal jon, and elements of
- another Enpineer Battalion. Each of these units has its own higher
4.+ headquarters.so thot no direct compand s posgible. However the units in
SAfivalley AT have .cooperated in every vay and no difficulties have beon

rod. it % 5 :
PRt omminfcationsas.
-, % i< (1) The TOB for this battalion authoriges thirteen (13) -
- AB/VRC 10's and four (4) AN/VRC 18's as the on'y means of vehicle mounted
"M .capability.. This allows cane (1) AB/VRC 10 for ‘each line platoon
. leader .end , canpeny comzander. In addition the,company communications -
- section is;guthorized. one {1) AN/VRC 18, The remtining AN/VRC 18 and
AN/VRC_10.are; allocated to the Battalion Communications Section. The
TOE of tliis_.ba_t-taliox’z does not authorise on R rodio for the Batta®ion
E . Compander,’ Executive  Offiser or pattalion S-3.. These radios have been . -
: f.é_u;.,,.,,_;._fg_ngf@p}_‘pg;n?qeg_sqry,,gp eliminate time loss due to administrative and
L "'i;om,and'.'p?éb_rei'gﬁ": Redios for these purposes have been drawn from the line
; tions to somo extunt. .

| compenies thu ixpeiFing CORPIRY OPCFE

Fole ] _’-(2_);-rhe'-?"olﬁ;fﬁéj _in this locale has created a distinct

, maintenance problems Connections apd wiring corrode very quickly

T ", because ,!-of,_xhei-—bi-dz.'hmidity &nd temperatures. Tube 1ife has also -

P SRR beep,"shortenqdféconsizde'rably. . Sape relief has been obtained by providing
153 et fanter g&;-.éirctl.'_:;latj.gqu_ of air in order to winimize the overbeating of

2o ppdio.setse 1
PO PR ,'-.‘-..';' - .:1{_ .,:' @ L. -

JU Rl e, Togisticst !

e

o t’»“,‘j‘(:l)\_mmg this period, supply Sctivities have been concoTned ey
A within the following-areas: =
C areta (a) Project Materials (MCA)
" (b) TImprovement of troop living conditi
fes and equipment required for
.and improvement of units

ons (cmfa) .

(c)- Proourement of supp!
sustenence of troops:

Faad e rmahdes Lt

..~ paintencnce of equipment,
... oombat:readinesse’’ ...

v M
et S i o ‘ _
: " A - . . v ' . .
L) L. . . et N .
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SUBJICTt Operational Report on Lesasons Learned (rCS csGPo-28 (R1)),
for Poriod 1 Jamsary thru 30 April 1966

A 2. Project materials (MCA Funded Projects): Problem areas
still exist, resulting from shortages of many itema at the depot.

- (2) Requisiticns procesﬁed throurh the Enginesr Depot are
. either filled or gzeroed out if the item 15 not available At the time
requested, thus resulting in resubmission of requisitions.

_ _ (b) In some instances the items vere available in the depot
tut sets were widely scattered throughout the depot requiring a oomplete
search in order to find a1l cooponent parts of bui'dings, tanks, etc. 7

o 3, Improvement of TrooD Liwving Conditions: A oontinuocus effort
is being made to improve troop living conditions. Cement has been made
availoble in sufficient quantities. to place concrete floors in tents.
Shovers and latrines have been constructed in the battalion area thus
providing better sanitory conditioms. An B club is near'y comp’eted.

4. Procurement of Supiﬂ.io!_'lnd Bquipment:

: (a) Special problems exist in securing TA 50 901 items
authorized this organization, ie, Canvas cots, Pneumatic mattresses, .
Sleeping bags. Although this orgenization arrived with a complete issue \_)
of TA 50-901, shortages occur due to replacem nis arriving with no field
equipment, and fair wear and tear accounts for other shortages. Requisitions
have been subtmitted, but items have not been issued. The explanation
received from stock control is that items are on hand tut this unit'ta

priority is not high enough. Liasted below &re the outstanding requisitions:

6008-0002 MATTRESS, Pneumatic  8464-719-9181 75 ea.
6060-0102 COVER, Cof, Canvas T7105-160-0372 25 ea,
6061-0002 COVER, Bag Sleeping 8465-237-8719 25 ea,

6061-0003 BAG, Sleeping 8465-242-7855 25 ea.
(b) Ar additional problem exists in that there &re no E
loundry facilities available to clean sleeping bags.
5 Due to the type mission ageigned this battalion the 54
Section was unadble to operate with the assigned personnel. An additional
enlisted man was detailed to assist in the requisitioning and drawing of
construction mcterials,. . :
f.. Maintenance
(1) Equipoent -
a. The condition of the Battalion equipment contirues to. k]

deteriorate due to the extenalve use it is receiving. During this reporti .
period three of three graders, two ~f three fromt lcaders and three of fou. \)




EGC-19E-CO

SUBJECT: Oper..tional Neport on Lessons Learned ("= cavrizs (21)),
for Period. .l January thru 30 April 1566

cranes went to support m.inten-nce for repiirs. One 1.5 I'W nd one J KW
generator were decl..red uneconomically repuirable and replacements

requisitioned but no
units,

t yet received,

This includes equipment of =ttached

b, Critici.l shortuges of dozers was allevi.ted the first
rival of eight HD 1Q1's to replzce TD 18's. This
ted —ith a T5-Ton rock crusher and a 40-Ton crane,

of April with the ar
Battalion was augmen

(2) Mai

nten:.n‘ce

a. Repuir perts continue to be the nrime fostor +m delaying
reptira. As of this dute, (30 Apr 66) 8 mujor ploeces of Engincer Cyuipment

and 9'pieces or Ordnunce E

parts. This include
stutor windings and
aet,

s one ?g) 10KY9
diodes, This i

ipmment are in Support Muintenince cwaiting

generator th.t s deudlined for faurty
8 a cumpqggnﬁ ef the mater purification

b, Of tho better then 540" reniir pirts resuisitions

hive been filled by the end of this rereriing peried,
System which was started the and of the last -uirter
hus al'evizted the problom to some oxtent, As & resuit of 123 items placed

submitted. only 30%
The Red Bul) Lxpress

on "Med Bal1", 32 en
the list Party- five
filled.

d items hove b
duya only one

(3) Support i.zintenance

Lo
b.d one man from :n
Bettalion, which en-
on Engineer equimmen

" Unt1  the midd'

en brought off de..dline, Honver, within
(1) Red Ball rejuieition his been

e of this reporting neriod this unit

‘nrinenr Fie'd Muinten .nce Dotichm.nt .tt c-ed to the

bl.d our on ah
te The losg of

op to teconp'ich ‘rd echelon Trenirs
this man nececssitated our r"lying on

the Direct Sumport init in this “re. for Ird nd *iY echelon rep.ars to our

Engineer e-:uipmont.
they “re unid'e to r

A3 .~ result of

the he:vy dun.nd pl.ced on thet unit

e.ct s rapid'y cs the detichnent didg thus creating

2 lonrer lap time betreen breikdorm

(4) Too

a,
Service Supply Cente

1s

and rep.-ir.

Repl.iccment of tools is becoming 2 problem. Self

r is unable to

bocome damiged or ~orm.

supply replacements for tools that

2. {(C) Section II. Cammanders Recommendations

‘a. Administration

P T S R

L . -

Strength: Action shou'd be “-'-en at appropriate comrand

levels to obtein en?

isted vpersonne’

e e e e

to dring 1l units to full strength

tamm e e ee L - PR e e el . - -

Lo
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SUBJ"C?"I‘ Operetional Feport on Lessona Learned (RCS CSCPO-28 (R1)),
for Period 1 January thru 30 April 1966

Necessary inventory rosters and requisitions hzve boon submitted by this
organization in “ccordance with existing rermutations,

(2) Tivercion of Personnel: Diversion of incoming personnol
from an orgenization should occur only when an overstrength ie indicnted

by inventory report.

(3) Intransit Personnel: Current regulations (AR 310-12),
regcrding procedures for detorminimg EDCSA's should be rovised to
provide that EDCSA's for esaignment to Vietnam &re the same as arrival
date at the port of deborkation plus an additional 7 days to cllow truvel
time to ultimcte unit of assignment. - . ..

(4) Incomplete Recordet That a directive be published to units
providing roplacements to Vietnon reemphasiging that rocords are to be
complete in all respects. Personnel with missing financicl docununts should
be delayed 2t the home station until such time &s financizl records are
complete.

b. Intellim:nce

(1) The intelligence section is gre=tly hundicappad bty the lack

of a typiost end typewritery however, implementotion of E-Series 7T =il
alleviato this problem,

c. Operctions:

{1) Augzmentation of persennel to operations sectioens Through
expericnce, it hhe bocamo apparont that the present TOL does not provide
sufficiont technicians for this section to 2ocomplish 1ts preecert construction
mission, A certiin cmount of additional design capobility has deen available
by usin~ the design ability of some of the iine company officers., It is
recommonded thct TOC authorizatioms include an additionil droftsacn
(u0S 81820) =nd t-o (2) additionl construction surveyors (LG5 82B20). This
problem will not be 21'evizted upon implementation of the E-Series TOE,

d, Communicctions:

(1) Prior te the dnte of this remort the battaliom not control
station obtained power from two (2) 5 KW generators hich wore being
utilized to oper:te a Signal Corps relay station in the battalion 2rea,
The lending urit his moved the relay stationy thorefore the battzlion's
communicitions 60obdiocn must-rely on either a 1.5 KW generator or = 3/4
" trick for pover. An EML has been submitted requesting that iwo (2) ea
4« D generctors with rectifiers be issued to this unit., At present tha
74 hour  operction waintained by this battalionts NCS puts a distinct strain

on its orzenic power equipment.
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SUBJZCT: Operational Report on Leseons Learned” TRC3 C5GP0-28 (R1)),

for Period 1 January thru 30-April 1966

{(2) 1t is further recommended that battalions of this type
should be authorized an additional three (3) Al/VRC 10 radios or similer
equipment for use by the Battalion Ccomander, Battalion Executive Officer
and Operatzons Officer,
. A

@, Logistics:

(1) It is recormended vhen & submitted roquisition cannot be

filled thaf tho Lngineor Supply Point issue o due out,

(2) It has been found necessary to tugment the S-4 Section
with an addit1ona1 man in order to cope with tho huge amount of papcr-
work involved in reguisitioning and dispemeing Engineer Construction
materizls.’ Implementation of the E-Serics TOEC docs not provido any
relief for this problem &nd,in fact, provides a reduction in r2nk from
Sargeant E-6 to Sergeant E-5 for the BEngineer Supply Sergoant, Furthermore,
TCE 5-35E eliminatos the entire rationm breakdown scction thus placing an
enormous work lcad on the remaining portion of the 5-4 Section,

3. (C) Seotion III: Lossons Learned
Item: Dust Control

Discussion: In tkhis porticular lesale, the pener:l soil type iuv &
noncohesive, silty octerial with exgessive fines, The lack of prectipitation
during certain periods’of the yeér :nd tho driinsme characteristics of this
particular: locnle crexte - distinot dust problem. The condition 18 magnified
by the fact that the grenter peroentage of roods re of the expvdlunt type
and have not yet been surfacod.

Observation: This unit has had oonsiderzble su«s~as in ro:d Surf-ce
stabilizotion utilizing a 1000 gellon aspholt distributor to spriy the
roadway with 1) cheap grode of fuel oil, commoniy turned in ocin oing
veasel” cnd 2) cormon OE 10, Both of these products hive served to
minimize the dust vroblem to some extent,

-

4 "
AhOS C. MATHEUS

Lt Col, CE

Comanding

——
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without Jono of time. 'quationa a;m.‘be aamma. ar.d mc..n‘éenanca

19T ma:m BAT mor« (co.sm
ATO US.FORCES 96230,

Asgiotant Chiof . of Staff for Farce ‘Dawlopnm
Depertzont of 'l‘he Aoy

an unusual aso:nt of. dezage to. z‘a.dio; ond wipe equipnou‘b.'
auri‘aoes corzrode ond ezpoaed sbesl mfaosa‘? ; :

Proper -otorage techniques mist be praoticed ;Equi tmt'-

in use must be oarefully chacked ‘daily =nd scheduled pericdis inapoction_“

by sigel maintensnoe ahould be‘arrnncad.

ncadqu'\rtem, 1% wap vo f,' diff.‘.cult to ctmtrol widbly;f scpomted,

’r'ojoctu. .In the. ervenf» of ecuipmnt hremkdom 3 ‘vehicls ha

: x.rojecta
2 vpport




The m radion oreanicito tho: cc:*.‘aa.ﬁ enginesr bﬁt%auon
_provide cn efrcc’:.ivo maana-of..flexible- control over widoly‘i zemratad.
" conotruction siticn,™ ‘

;Naintcnnnoo ond Eouxcment 001soiidnticn'

‘Conzolidation of a1l keavy ‘eiyne;
'mcch-.uucs in to tha hoadow.rters COMPANT o

_P}.rcun ims "'lna unit hm congolidnted ©ll heavy qz.irment oparato:
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