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DEBRTMENT OF THE ARMY
HEADQUARTERS 19T ENGIYEER BATTALION (COMALT)(ARMY)
APC San Francisco 961,93

EUACEB-0P 13 November 1969

SUBJECT: Operational Repart - Lessons Lezrned for the 19th Engineer
Battalion (Cormbat)(Army) for the Pericd Bnding 31 October
1969 RCS CSFOR-65(R2)

A ——

TdRU: Commancing Officer, 35th Engineer Group (Construction),
APO 96332

Cammanding Goneral, 18th Engineer Brigade, ATTM: AVRBC-C,
ATO 20377

Cominanding General, United States Army, Vietnam, LTTH:
AVHGC-DST, APO 96375

_ Camander in Chief, United States iy, Pacific, ATIN:
GPOP-DT, APO 96558

TO: Ascistant Chief of Staff for Force Devclopment, Denartment of
the Army (ACSFOR-DL), Washirgton, D.C, 20310

1. Section 1, Jnerations: Significant Activities,

The 19th Engincer Battalion, organized under TOE 5-36G, consists of
Headquarters and Headquarters Company and four (L) line companies., Until
5 Septerber 1969 the 73rd Engine.r Company (Construction Suppnort) was
attached to the battclion. On that date the 19th Fngineer Battalion of-
ficially trensferred from the LSth Engincer Group to the 35th Enginecr
Group and Company C was placed under the operational control of the 39ih
Engineer Battslion, This transfer involved the complete movement from
I CTZ to 1I CTZ, the disrantling of two establishced enginccr base camps,
a prolonged spiit cf unit assets, assumption of ¢ new area of operalions,
and the tum~-in ond/or lateral transier of the bulk of unit property. On
5 September 1969, the 572nd Engincer Compeny (Iight Equipment), the th
Engineer Platoon (Lsphart), the 23rd Engincer Detachment (Well Drilling),
and the LOth Enginecr Detachment (Well Drilling) were attached to the 19th
Engineer Battalion. The move to the now area of operations had the ex~
pected detrimentsl effect on construction; however, the extensive prior
planning »d smooth execution minimized lost time.
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EGLCBB-OP - 13 November 1949 Q
SUBJECT: Cperatio. .zl Report = Lessons Lerrned for the 19th Fngineer

Battalion {Combat)(Army) for the Period Ending 31 October

1969 RCS CSTOR-65(R2) .

Changes in the cormond 2id stoff of e 10th Eegincer Battalion duri:g
the reporting period were as follows:

8 August - Mejor Michacl B. Ash roplaced Captoin Frederick J. Siith as
Operations Officcr. ' ‘

8 Lugust - Coptain Jack R, Bishop replaced Captain Kerl R. Snyder os B
Company Cerx:ondipp O%ficer.

21, August ~ Ceptain Roburt W. Lanc Jr. rcplaced Captain George thitfield
as [. Comprny Corvanding Officer.. '

1 September ~ Captain Stepnen Borg replzcsd. 1st Lieutenant Donald R.
Huckeby ns Heodquarters Company Commanding Officer.

26 Septcmber - Captain Raymond A. Gajewski replaced lst Lieutenant Dan O.
Turner as Intelligence Officer.

10 October = 2nd Licutenant Phillip J. Coruso rcplaced 1st Lieutcnant
George W Pinkcston ns Platoon Leader of oh7th Tnginecr Platoon (Lsphelt).
16 October = Major Dan i. Conner ropleced Mejor Charles G. Mervin as
Executive Officcr.

17 October - Coptain John B, OtNeill r.nlaoced Capbain Raymond A. Gajewskd
as Intelligence Officer.

17 October = Captain Roymond L. Gajewski replozed Toobnin John B. O0'Neill
as Adjutant, _

22 October ~ Coptain Maury Marel replaced Captadn Bduord D. Haggerty as
Maintenance Cfficer, . S

22 October - Captain Edward D. Heggerty replaced Captain Moury Murrell cs
Carmending Officer cf 572nd Enginecr Company (Light Equipment).

23 October - Captoin Juventino M. Lopez, Battalion Surgeon, departed
lcoving his pesitica vacant.

o

Lt the cnd of the reporting period, the total cssigned strength wre
890 of 1033 mithorized, During the reportdrg perind, L7 roplacemcnt per-
somnel werc assignol widle 205 persommel campletwd taelr tours of duty.
Personrel short:nges are criticzl in the 12B MOS. Currcntly the battalion
is mathorized kl7 porsonncl in this NOS but only 273 zre essignoed, Other
significent persomel acticn included 85 extensicns, 6 reenlistments, L
field grode orticle 15's, and onc specisl courts mortial. In August,
September, ond Cctober perscnnel of the 19th Enginecr Battalion were roc~
amendsd for 2 Silver Stars, 30 Bronze Stors (1h with oM device), 100
Army Commondation licdnls (23 with "Vt dovice), ~nd 2 Purple Hearts.

During the rooorting period the intelligence collection and dissemi-
natian efforts of the Battalion S-2 were augmented by receipt of daily
inteliigence surmaries. In I OTZ thesc sumiorics were collected from tae
173rd Airtorne Brigade, the 11th Light Infantry Brigade, as well 2s from
FACV adviscrs in Duc Pho and Tam Quan. In IT CTZ intelligence summaries
were provided by M.CV Advisory Team 38, Lam Dong Province.
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s SU3JECT:  Operatisnol Report - Lessons Leoxned fur the 19th Engineer
Battelion (Combat)(Army) for the Period Ending 31 October : :
1969 RCS CSFOR-65(R2) . T ’

The Lntensity of enemy sckivity in the present area of operaticns is
ccnsiderably less thon the battalion experienced in I CTZ, Llthough the
battalicn spont aphroximotely two-thirds of the roporting period in IT
CTZ, 87 of 11l encny incidents occurred in I CTZ, " imbushes, sniper fire,
B-U0 rocket attacks, snd mortsr attacks accainted for 55 of these inci-
dgnts. Bouimnent, wvehicles, oad personnel cetonated a totzl of seven
mines rangiing from the plastic M-1lL mice to the overage 35-L0 pound mine,
Thirty three mincs snd booby traps wore detccteds The battalion detected
an overazs of 79% of cnomy mines ploced. The enomy constructed eight (8}
obstacles ronging from random piles of rocits on tic rond tw clzhborate rock
wolls and large bowlders. These cnuiy activities rusulted in 3 US K1,

38 US WIi, 3L VC/AVA KTh, 1 ¥VA CI, 1 NVA Chicu Hoi. The battalion z2lsc
captured 9 AK-h7 rifles, 3 B-LO rocket launchers, ond quantitics of anmmu- .
niticu, supplics, ~nd documents. In I CTZ umits of the 19th Enginecr

Battalio: performcd a doily minoswecp over 35 kilometors of QL-1 ond L2

access roods. In addition, Company A and Compary D continrued to be reor= 7 ™

ganized ns infantry and condiuctec infanbtry swoens while in I CTZ.

Tn scuthern ICTZ, personncl fram the nelicil sestinm accorponied all
nineswecrs in order to provide ropid cssistancc T z-oalties,

The muibor of malaria cases in the new arco of cperations hrs decreased;
however, hepatitis hos occurrec with incrcnsed frequency. Skin infections
reomadin e noajerity of cascs trentod, Drphasis is given to the quality: of
water, both potchle mnd non-potoble, in use in the battalion. Dental core
is provided by tuc 93Lth Medicnl Detachment with a full-time dontist and
dentnl tcehnician stoticned at Comp Smithe Injectioss to keep the battal-
irm personngl current in their lrmunizations ore part of the continuing
program of preventivo medicine, o _—

The batbelion cammnicstions sectien worled daily agninst naturcl zind
enemy forces to mointain constant communicrtions within the battalion and
with higher headquarters. In order to maintain 1inks between tie two
~reas of operations, the battalion cumaurdcotions sectim installed zn aM
hoolup to bridfgo the 600 kilometer gop between CPts. Working tc build
morsle within the battalion, the communicaticns section ploced opproxi-
mately LOO MARS cclls for battalion personnel. Thls was of great signi-
ficance during thosce pericds thet weather closaii oir facilitics, thus
deleying moil for several doyse Ceo

Moralo within the battalion coammnity is onc of the wajor concerns of
the Battelion Chaplain, During this quearter, sorvices were coordinatec
with the Chaplain of the 173rd Airborne Brigode so thot clemonts in both
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SUBJECT: Operational Report - Lessons Learned for the 19th Engineer
Batualion (Conﬁaat)(Amy) for the Period Ending 31 October
1969 RCS CSFOR-65(R2)

A0!'s received vecilly spiritual guidance. Tn the IT OTZ area the Battalion
Chaplain concuets protestant services for L0V, 154, MILPHAP and other
small units in tne area. A Victnamese priest from Bao Loc conducis Cath-
olic services. A program of character giidanze incs been implemented.

During this quarter the battalion mei.tcasice section continued 1ts
mission of support te the battalion units by sroviding constant mainte-
nance assistance, ccntral evachation to dircct support wnits, and an over-
211 inspcetion nd supervision of company maintentmee Progranc « The bot-
talicon maintencoace sectidl WS also heavily comaittcd to the unit move.
Extensive inspectiows of vehicles ond equd crent had Ho be conducted prior
to lotoral transfor of the property. In the TT OTZ the battalimm nmainte~
nance section wos responsible for the construction of an expedient mos-
quito control device. Coordination with the battalion medical section
doveloped m cifective d:spenser of spray o be uscd in troop oxeas (sec
Lessons Learncd, Scction 2)e

The Battalion S-l section was resporsible fow the greetest percentage
of the unit move. Through careful prior plamiig an” contimuous super-
+jsion daring the move, the mission WS cpcon Pl Ll T minimm delayse.
Transportation units from Qui Nhon wers: atilised e move asphalt products,
conex containers, cnd other unit property te the port and depot abt Qui
Nhon. BSec transport wns utilized on threc occasions to move TOE equip-
meat to Com Ramh Boy and Phan Thiet. Fuorther trensportation from Caom
Ranh Boy to Boo lLoc ond BiSar wis accomplished by convoye The majority
of personn.l ¥erc gransported by 2ir fron IZ Enzlish to Boo Loc md Phan

s -

Thiet cirficlds. Some eriticsl equipment ond records wWerc sirlifted.

Turing this gquarter the 19th Engincer Batbalioca utilizoed :*,pprox:'l.matel;r
80,000 bocxrd fect of lumber, L,000 pieces of culvert ranging in size from
12 to 2%, 3,000 pounds of anils znd spikes, ond 2,400 barrcls of aspLcll
products. Shortoges of criticnl TOE equipment continue to hamper opera-
tional copsbility as the Tollowing chart will shove

NOMENGLLT TS, sT® O/H SHGRT
Compressor, 500 CFM 2 0 2
Crone, ro.gh terrain 5 3 2
Cranc, 20 ton 3 2 1
Distributer, bituminous 5 2 3
Distributor, woter h 2 2
Kettle, bituminouws 2 0 2
Roller, 58 ton 2 1 1
1 0 1

Roller, 10 ton

('\
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SUEJECT:  Ovperaticual Report - Lossons Lecrncd £ the 19th Engineor
Betuolion (Combat)(Army) for tie Poried Fading 31 Octobor
1969 RCS CSFOR-65(R2)

JOMENCLATORE AUTH /2 SHRT
Rock drill 2 0 2
Roller, towzd 75.=50 ton 1 0 1
Roller, 91l tm 1 0 1
Serd trciler, 60 ton 1 0 1

Since the curront mission of +ie 19th #nginccr Batt-lion is the upgreode
of Ql-20, tic cbove shortoges will have o detrimentsl. inpact upon construc-
ti:n progress and qurlty control. The stonl-wheoled rollers are extremely
critical. The long hewl distance between Cam Renh Bzy and Bao Joc over
scre extramely difficult rosds is 2 major supply problem, Plans are in
progross te attomst rosupply from Long Binh and recuce the travel time
vidch is 29w being coxperienced,

The Hrimcory mission of the 19th Enginecr Bettolicon in T CTZ wos the
upgrade of 30 kilometers of National Highway QL~1 tc class E standards
from the I/IT CTZ border thragh Duc Pho, A1 wirits of the battalion
participated in this offirt by providing coriperss saprort for the base
course worX, shenideor upgrade, and asphclt hov, 7 s mission was brought
to its svecesuful completion by Task Force Highboy ¢ which Compony C and
the "73rd Eorineer Company (Censtructin Supoort) were assizined. Commany
C wos given odditi n-l assets and w s tailored 4o ~ceomplisk the mission
of the upgrode of OI-1, Additionsl equi-ment oticchud inciuvded 35 S-ten
durp trucks, 2 front looders, 2 grdors, 1 RT crane, 2ind 1 DTE dozer,
fLdaitional mmerciors and mochonics weww also attached for the duration of
the rission.

Compoiry ) comploted the lost bridge in the L0, o BO' timber trestle
bridge =t £881i0330, on 28 fugust 1969; poving ucs coamleted on 15 Scptem-
ber 1969, ond the finol upgrade of the shounlders wns completed vin 29 Sep-
tanber 1969. The 30 Xlomcters of QI~1 uss torned over to the Vietnomese
Minister of Public Warks on 1L Octuber 1969,

Thoy moveneat of the 19th Engineer Battalior bezom on 5 hugust 1969
and was cwploted on 12 October 1969, Inmiticl plamixing begsn on 28 June
1969 at 18th Fnginecr Brigade Headquartcrs, Genercl guidelines and o ten-
totive schodule were cstoblished, The inditicl operstions order was pub~-
lishcd on 13 July 1969, The advonce party of fifty-six (56) persomnel
procecricd to Bao Loe in II CTZ on 5 Avgust 1969, The advance party famil-
iarizcd thomsclves with the new arca of opercticis, :perating procedurcs,
and curient projeets; accomplished transfer of the 116th Engineer Battale
icn's property, and prepared for the arrivol of the main body on 16 sugust
1969. The property belonging to the 19th Engineer Battalion in I CTZ hod
N A T VA
S LT IS R 1
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SUBJCT:  Owperoticnal Report - Lessuns Iearned for the 19th Enginecr \_)

Battalion (Comb:t)(Army) for the. Period ndirg 31 October
1969 RCS CSFOR-65(R2)

bo be turced in or transferrcd since the battelicn wWos assuming the prop-
erty of the 116th Eoginccr Battdision in T3 CT%2. Tnc bulk 2f the property
was lotoraily transforred to sther cnginecr wnits, The balance of prop-
erty was either utilized to £3i11 shortages in the 116th Engincer Battal-~
ion's TOE or turned in to the Qui ¥hon dewot, This requirement heavily
toed the battolion maiatenance scetin ond 3-bh. In addition, tectical
bridge, consiruction materizls, and barrier mat.ricsls were transferred to
both the 39th Eapincer Battolion and the. Qui Bhon depot. During the pori-
od 16 Lugust 1959 to 21 August 1969 Cempenry A, Compony B, cne platoon from
Compruyy Dy, md thirty-two persomnel from the Headquorters Compony were
airliftecd to tihc new areca of opercticns. A “urward camrnnd nost with tihe
Battalion Exccutive Officer in commend was cstablished on 20 August 1969
ot Bao Loc, This ersanization worked on current projects with the 116th
Enginecr Battalicn in order to establish cortimiity and centinued other
operaticns to offect an orderly traansisti-n of the AQ frem the 116th En-
gincer Battalion to the 19tk Enginecr Batizlion, On § September 1969 thc
Battolion Commandor, the remainder of Compeny D, ot 37 additional perscn-
ncl from Headquarters Company moved to the new sroa of speraticns, Thatb:
portic: =f LZ Debtie occupied by Company D was turned over to the L/21st
Infantry of the Anmericosl Divisicn; the porti:n «f IZ Debbie occupied by
Company B wis Hmmontled prior to that wmit's “ep-svre, Structures at
1Z Highbsy, the woin bose camp of the 10th mngineer Battalion in T CTZ,
were systematicdlly dismontled and the woterinls selveged doring the month
of September 1989, After the upgrade of QLel wos cotplete on 29 September
1969, tho uniits of Task Force Highboy romoved the entire bese cam during
tiwe period 1 Qctobor 1969 to 10 Octobcr 1569, Cempeny C closed into the
new area o cporaticns sn 12 October 1969 along with the reroinder of
Headquarters ond Headquarters Company, completing the 19th Engineer Bat-
todion movement. The salvese of construction naterinls which calcd be
utilized toward other comstruction Prejects resvlted in a savinis in ex-
cess of $100,000,

The new drec cf operaticns assisned ©. the 19th Engineer Battolion
requirec that the battalion be split. Eoolquarters and Headquarters Cane~
pany, B Cowpmy, the 572nd Engincer Cumpany (Iisht Equipment) anc the
SL7th Ingincor Platown (Asphalt) are located ot Camp Smith, Bao Lec, RVNS
Compray 4 cad Company C are lucated at Carp Brown acer B!Sor same 2h kilo~
meters from Comp Smith., The primary missia of tue 19th Enginesr Battal~
ion iz the upgraede of eipghty-one (81) kilometers of Hotional Highway QL~20,
from the TO/ITT CTZ border to Di Linh, Compony D is located at IZ Betty
inear “han Thiet some 200 kilometcrs from the Bathsliin Headquarters, Thi
unit aos its ovn arca of operations at thot locctim and is discussed on
page 7 of the raoort
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Becouse of munscon rai-s &ering the qinrter, t"nc-: mijority of th%.s
unitls el .rt hins be':cn dirceted b owmointearnce of QI-20. In excess! of
6L of rain fell Juring the last tuc months of tho quarter causing two
washouts alonz O,I.r-20 An 80 foct diuble-single pancl.bridge wos installed
at ZTlh376h a by~n2se was constructel at .';.1'759808 Extensive improve-
snent of er.*'wr;\, foacilities slong QL-20 preventad furhhor washauts and re-
duced the requircment for maintenance of the road.
¢ : E
In nrepoaration for the upgrade (restoration) of QI-20 the 572nd Engi-
near C-.-‘amy (Light Equipment) was issuer o new Cecar Rapicds 250 ton per
hour rock crusher, Plonning and constructia of the industrial site,
winich includes 2a area fer the rock crushers of the 572nd Enginecr Cume -
zany oa the asalt plant of the 547th Eaginecr Platoon, hes bcen thor-
ough and continous since the battalimn moved imte Bao Loc, A China Wall
ané cinerete pais were built to accomodaic tho nrew crusher; starar eibins
60tx60tx2L 9 ars rearing comple ticn, Those rock bins have a total: stor-
age capacity of 2650 cubic yards., A shelter wns cuastructed for the heate
er complex ot the S547th Engineer Platoon asyhalt wlont and the Chi Cong
Quarry has been dovelopeds The result of these reporatione is 2 func-
tional incnstrial site designed for officiert ciore™’ » (see figurei3d).

croany D is resounsible for moiastenonce of 83 kilomsters of QL~1 and
19 kilcmeters of IT1-8B, During the monsoon seascn mjor eff.rt wes ex-
pended in keowing both roods open. Lo totol of 11 bridges and culverts
were washed vt in early September, svon nfter the wnit m:ved to the new
location. Since no rock was casily avoilcble for work on LTI-8B, a rock
quorry wos sut into cperation at LN913102. . In ad’iticn to repl acing cule
verts, it.wos necessory to construct 2 50! single-single panel bridge ond
an impronsod 30¢ stecl stringer bridge in order to open IT1-8B., On QL-1,
£i11 was token from sites nlong the roa’ side to cut Sown the heml dis=
tance. f‘. scventy (70) f3:t double-single vonel bridge was erected znd a
thirty (30) foot timber bridge was reicf-rced to aid in the opening of
QL-1. Prepornticns werc mode to rérair a nonel “ridie on Ql~1 south of
Phan Thiet which had a forty (LO) foot scetim cuestr'ayed by the enemy.
In oar to reach tiis 1ocat3 on twe by-passcs ond ¢ bridge ha?! to be re-
sairel, In arder to specd the opening of these tuc roads, a rlatoon Wes
reloccton in cach case, QL-l was opened. on 16 Ccteber 1969 and LT1-83

wos onciwd on 31 October 1969.

In the line of miseelloneous .small tasls ic the b ,ttahon's two ereas
of operctions the following missi@as were wndertoaken: . -

Relocrtion of the 568th Medicol Debachmont: On 26 Lugust 1969
wns assifnmed the task of rclocating the 568th Medical Detuclnﬂen’o
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to inelude 211 orpanic cquipment, The missi o conststed of disassembling

eight TO buildings nt Cau Reeky Daoo Lue o ossou Aoy six of_ these ab

Camp Smith, The reiciniag two builfic- s were transported to Camp Smith

intact., Llthough the buildings were of standard 70 constructicn y the

criginel foundati-as were of erncreto slab, wirich necessitated impleoment-

ing 2 striusor svstem to include the wo den flooriag for each of the

buildings 4o be reeomstructed,

b, Dismantling £ Cams Rock: The Cesructiin and leveling of the
entire Com» Reock comound relotes directly with the reloezt: n of the 568th,
The objeetive was to dismantle and sIip os much usable material to the
173rd Adrborne’s new location at IZ Uplift o5 was possible. The remainine
material wos brousiit to Camp Smith and stored in the 19th Engincor Battol-
ion S~ wrxd £or further use. The total amcunt of reusable moterial soi-
voged wos as £:131ows: 3/ plywocd ~ 49 sheets; 3x6" lumber - 1800 IF;
6"x6" Tumbor - 2600 IF; I"x&" lumber - 200 IF; kvl Tumber - 150 IF,

Outside of the swanmel lsbor involved in tiie lemontling of bunkers, the

leveling ond clearins work was aceamplished v hesvy cquiment,
£ ._. ” 3 Foequy

Ce Hudntenance of Bao Luc adirficld: IMdsdeisnce of Bao Loc air~
field has beon the respoasibility of Corrany 3 since its move to Comp
Smithe, Initinrllyr the airficld wos cusigned fur hoavy duty aireraft of O‘
the C-130 type; however, the mmber of netunl landings macde as oprosed to
the mumber f landings for which the ruwly wos (resisned was excessive,
This resulted in uotholes 4n ‘the . subeourse wnder the matting which made
lending o hazard. Stocksid ing of nceded noterials begon on 2L Seyterber
1969, 800 cubie yords of 3" mimus rockm-o stockpiled before actual wor':
besen on 1 Qctober 1969, From 1 October 1969 to the close of this quorter,
2100 picees of MAL1 matting and 1000 gddons of RC-300 had been exsended.

de POL Pipeline, Phan Thict: Work bumsn on U660 foot of b="nel:
Vietvalic coupled 1dpelince for POL tomis «n 13 Cctober 1969. Cunstruction
efforts werc delayod for lsek of sroser couplings £ir the 20t sections of
pipe. The pipeline wos completed and testod on 27 October 1969,

“e Alreraft Revetments, Phan Thict: Tuo (2) 0=2)\ aircroft revet~
nents uzoo constracted at 12 Betty. S:me modific~ti-ns to aprons amd toxi-
Way weeo Gecessary to make the revetmonts usable.,

fa Construction of Heolipad at Cargs Swith: L new helipad was con=
structed outside the main gate of Can Smith, Lights wore crected to aid
in defense .zad night Iondings,

Ze. Mointenance of Phan Thiot Airficlds Continuous repair of an
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MO41 mottice runwoy wos condveted nightly with crows working under lights

-
L%

te reploce o ueld eracked mad wookened mebiing.

he Gecneral Sup-ort in Phan Thiet Arca: Homling aoreximately
100,000 z-1lsns of water to the nearby ARV hosdtcl; supporting the LSTth
Port Consiructi-n Compony with equiprent, Mving oo’ esting foeilities,
end £i11; assisting the 637th Land Cleoriig Cumcany retrieve a D7E, 10-ton
trocter and lowhoy frum o river when it fell through the bridgs it was
crossing; and tochnical sssistance and supl.ort to units at 1Z Botvy, 12
Sondy, LiZ Sherry, LZ Alamo, MACV, MACV Kavy, ondl ARVEH,

An ATV trosniag program was implerented by tds undit mn 6 October
1969, Compony L, Compony B, end the 572nd Eniineer Commany porfurmod the
retual troinivs of 11 ARVF personnel. The rogren wos diwvided between
LO hours of ciassroom instructim ond 120 hours of Mon the job" training.
The students were touzht safety,. nomencleture, ncintnance, operating vro-
cedures, =i actucl operstion of heovy equiiaent. The prorram provicded
instruction in the owerstica of She rarsh toriodn crone, track drills with
620 CFli comerossor, DTG dozers, anil 2% culic yor” Tz oat loaders. Training
for this first groop concluded at the en” :f %ic gurr*v T, Results of tiis
first clcosu of ARV wrzdning showed the troining velil m of value. &
second cycls of troining will “egin in eoxrly Heverber.

Civic action vwojects werc undertaien by this unit in 211 orces of
operatiins, In thc 2o Loc arex »rojects weid mdertaken concerrcnt with
VLCV Medonp —issions. Headquariters Conpony, Company B, and the 572nd
Bnrineer Corponmy worked .a mmersus priiects inclucing the improverent of
irrisction, the rocodr of 2 reserviir dm, leveling of a schsool yord —ler-
croand, -t constracting nlaoypsund eq_ui:-mcnt.i Ta tho B'Sar arca Company
L constmetel o fuot bDricre for 2 Mmntongard village and donatcd scrad
Tamber «n! fuof ©o =n orvhonarc. In the Phon Thict erea Comseny D siiun-
sire® m or-hmege of 150 :+ildren. In adtitia, 1st Licutenont Joha B,
Gay, 5 Platoon Leader, Caypany D, delivered o boby boy weirhing 6 1ts 1L
oB. L7tcr the child w-s “clivered, he ond the mother were toien to the
local tospitedl wacre they were ronortes to be In very guod condition,

The ¢ +7% was born nurth <f Phen Thict wn ITI-83,
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REPRODUCEL} AT THE NaT1INAL ARIZZQITE::).

L. C5-0P 13 November 1959

SHaJECT:  Orerntional Repert - Lessens Learncd for the 19th Engineer
Battalion (f‘omb ) (Arms) for the Period Bncing 31 October
1969 RCS CST(R-65(R2}

2. Sectiu 2, Lessong Learned: Commander!s Qbscervobions, Evoluations,
an:’. Recamuer 'ntions,

2, Persrm.cl: Troop Morale

(1) ODSERVATI: The 19th Enginecr Tatnali.n had 2 delay in mail
scrvice betscen members of this wnit and ti:ze_Lr faml]_es woun the unit
chirnicd creas of operativas causcd ¢y o change in the APO.. The problem
was compounded by minimel flying weather, which prevenied normel rail
delivery for ud to 5 days. Seversl men in the unit hecame extremely con-
cerncd chomt the welfare «f their familiea, The MARS station ciuléd com-
rlote scrme calls but cnly on a sporadic bosisa

(2) EViIUATIOE: Another caumnications lint had tc be utilized in
order te lessen aincety in urgent cases and to improve mail delivery from
Com Ranh to 3ao Loc.

(3) RECYE 'DJ‘TTO:I: This unit uses the R’ Cross system of health

md welfare ossnpes by reversing the 'wr'ccss. P peomnal ot this location
who hind Leemme wo rr:_c.t‘ ebout eonditims ot home ucys o»l¢ to gain infcorma-

tion which greatly 2lleviated their anxdiety. Tic it chonlain alded the

incdividucl in contzeting the Red Cross, which was ablc to gruvide relativly
quick service., Tris service seemed to raisc morcle ond inereczse effective-

noss. fn ivvestigation of the meil service ot Com Ranh wos mode to insurce
~ail wos being loced Joily on o flicht to tlils arces. The RS staticn
wss contreted to detercine the bost time for placiny ¢ 1ls and mersonnel
worc oxlvisc? i tiw nevw schedule. The service has showm o remarkeble Ire
arovencith.

k., Intellizpnee:s Huac.

c. Operctions: ) .
(1) Bxmxiicnt Criume {sec Ffigures b mad 5):
(a) ODSERVLTICH: A shortoge of ermnes in this unit “revented
avail . ity on scvernl of the smeller jobs,

(b) RYALUATION: The choice ovoilable wos to stop higher pri-
ority . r jechs or te fiad on expedient meons o cusplete the smaller pro-
jocts. Tidis lotter course of acti.n wos undertoern,

(c) RECGHENDATION: A bucket loader was outfitted with a 20
foot boum. The boom itself was a 3"x12"x20! timber, which when supported
ith cross members and chains was stable enough to 1ift up to 1500 pounds

approximctely 30 feet.
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EGACB3-0P 13 November 1969
S:'BJECT: Overaticnal Report - Lessoirs Learned for the 19th Enginear
Battalion (Combat){Army) for the Period Inding 31 October
1969 RCS CSFR-~65(R2)

(2) Repair of POL Tanks:

(2) OBSERVATION: Repair of rOL tens uhich were leaking re-
quired quick revair becavse uf safety consideraticas, ond baccuse of a
critical necd for storage space.

(b) EVALUATIS: A revair team must be familiar with repair
procedurcs that will enable rapid completin of =i task, This unit ex-
periencud difficulty and resorted to trizl and error, causing lost time
and extra work,

(c) RECDI-ﬁﬂ'EExYD’&TiON: The followinz steps have proven cffective:

1. Ooen the tank, drain out any POL romaining and remove sedi-

ke
—-—

nent,

2. Dry the tank using on iz campresser, The leaks will be-
caome . apparent beervse of oxidation and decsy of scalant after thorough
irying.

3. Remove the secalent from oranad “ac “zak utilizing sande-
paper or stecl wo.l, Clean the surface thoroughly.

lia Util ze Plastic stezl or weed wedges fer lorge leaks,

5. i rubber based scalant shauld be applied over the leaks
and tho Plastic steel or wood, This sczilant should be put dewn in four
coats, three thin coats (allowed to dry sixtecn hours betwecn coats) and
a thicker ccat (allowed to dry seventy~tuo (72) hours).

6. After dryirg is complcie, o water test should be performed
utilizing - strong dye. ‘Lis test should be emdicted over a three doy
pcriod.

(3) Repair of Abutments Supporiing ancl Bridge:

~

(2) OSSERVATION: This unit hed a prodblem of the cbutments of
a panci. ooridge ceroding, endangering the bridge.

(b) EVALUATION: This fact requircd ravid respoinse to prevent
the loss of thc bridgo. Extension of the bricdge wrs infeasible because
no additionsl bridge was rcadily availeble,

{c) RECOMEIDATICN: This wnit sclved this problem by removing
the declsing, siringers, and treadway of the bridge, making it possible o
dump blest rock direetly into the arca being ercded.

11



PR . . — P .l
SRHIZES v oy “i’ i
- ; ‘

MO i

REPRANDUCED AT THL NATTINAL

FG..CRB~0P ' 13 November 1969
STBJECT:  Opercti el Report - lLessnas lecrned for the 19th Engincer Q

Bettalion (Combat){Army) for the Period Inding 31 October
1969 RCS CSFOR-éS(RE)

d. Troining: ARVY Tradning

(1.) OBSERVATION: ARVN Engineers need additional training on heovy
cquipment,

(2) RVAIUATICGH: US personuel ean Tiw of sigmificant volne in trodin-
ing of ARVY engincers when used in 2 conscicneiosusly applied program of
classroom werk ~nd regular on the icb traiming.

(3) RICOMESDATION: It is nceessar: o have an interpreter on
hend during the classrcam portion of the trodning, Safety must be stressed
throaughout the eaurse of instruection, I+ was faind best to disperse the
clogs s¢ thot coch company trained only 3 to L ARVMs simultoneously, Both
opercticn and aadntonance of heavy equimient must be covered, Training
should be implemented in such a mmmner thnt the students may become pro-

Ticient cncugh 0 act ng instructors in their .wn vnits.
e, »ogistics: Wone.
f. Comundcotions: Critical Vehicles

{1) OBSTRV..IT04: Certein creoreniicy vebicles such as the contact O
track and cmbulonce cannot be contoetod when osut on missions because !
radios arc not suthorizcd tor these vehicles under our TOR,

{2) EVALUATTOS: It is often necessary to contact the above men-
timed vehiclics when in transit to ond fram a job sitc in crder to redi-
rect tham. Radios orc essentinl for this vurpose.

(3) RECOM FHDATTON:  Short of altering the TOE, evaluate cormmuni-
catioa agsots aond ake =~v-ilnble radiocs for these vehicles.

g. Metoerinls: Hone.
h. Other: ¥osquito Contrcl

3) OBSFRVLTION: Complcte spraying of a base camp is required fur
morc «iinerbive centrsl of nosquitus.

(2) EVAIUATTON: A mosquito control spraving device can be con-
structed usisg a 3 ki generater. A fitting is wlaccd in both monifolds
with a line from the fittings to a tee which is inserted ints a five (B)
gallon fuel can contoining the control spray (three (3) parts diesel to
one (1) part miathene). The flow of chemicsls creates a thick fog to be

A ety
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QEORIDUCED AT THE NATIINA ARDH( JEY

T25C3B-0F 13 November 1969
cJECT:  Operaticnal Report - Lessins Lecaxmed £ -~y the 19th Engineer:
Batialion (Combat){Army) for the Pericd,inding 31 Octeber
1969 RCS CSFOR~65(R2) ;

exhousted by thz eagine.
(3) RECTLEMATION: If o stondard gpraving opparcitus 1s n.t aveil-

able this corrse of actim may be cmsidored. Ti's eXpedient sprayer
hm-ld be mmder tie crntrol of the modicel secticn.

é-f/béﬂ-‘ r/ h,zw R |

5 Incl - _ WILSQii 2, LADREVS '
1. Figure 1 - 19th Engr ' 1TC, CE
En COrganization Camnonding

2. TFigurc 2 < 19th Engr

Bn Organigzation

3. Figure 3 - 250 TPH Crusher
and Aspholt Plant Cumplex

4. Figure L - Expedient Crane
5. Figure 5 - Wxpedient Crane

13
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EGA=CO (13 November 1969) lst Ind

SUBJECT: Operational Report = Lessons Learned for the 19th Engineer
Battalion {Cambat){Army) for the Period Ending 31 October
1969 RCS CSFOR=65(R2) :

DA, Headquarters, 35th Engineer Group (Const), APO 96312, 19 November 1969

T0: Assistant Chief of Staff for Force Development, Department of the
Army (ACSFOR-DA), Washington, D.C. 20310

1. The Operational Report - Lessons Learned for ihe 19th Engineer Bettal-
son (Combut) has been reviewed by this Headquartere and is considered to
be an accurate account of the Battalion's activities during the reporting

period.

2. This Headquarters concurs with the Battalion Commander's statement
of TCE equipment shortages which the Battalion and attached units are
operating with. All of the Group units have TOE shortages, however re-
cent release of several of these items has alleviated some of the crit-
jeel needs of the 1Gth Engineer Battalion, Also the presence of MCA
10C equipment in the 19th Engineer Battalion supplements their TOE and
gives them sufficient capability to perform the mission.

HARRY A. GRIFFITH
COL, CE

Cammanding

Protective markings may be cancelled when separated fram
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