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RID-BE-OP 9 May 1969

SUBJECT: Qperetional Report Lessens Loarmed (RCS CSFOR-65), for Quarterly
Period Ending 30 April 1960.

THRU: Commanding Dfficer, 45th Mgineer Group (Construetion),
APO 96308

Commanding Gemeral, 18th Bngineer Brigsde, ATIN: AVBC-C,
APO 96377 . |

Commanding Genersl, USARV, ATTN; AVHGG-DST, APO 96375

Commander in Chief, United States Ammy, Pakifie, ATIN: GPOP-DZ,
AFO 96558

20: Agsigtent Chief of Staff for Force Delfclopment Department of the
me (LGSFUR-DA), Washington, D.C. 20310

SECTION I. GCPERATIONS: SIGNIFICANT ACTIVITIES
4, Battaelion Narrative

During the reporting period (1 February 1969 through 30 April 1969)
the 19th Fagineer Battalion (Combet)(Army) has continued itas primary
mlesdone of complsting L2 English Alrfield, mainteining National Highwsy
QL-%7 from Phiy' Cat to Mo Dus, upgrading QL-1 to MACV stendards from Bong
Son to Mo Dusy The 19th Engincer Battslion has also provided operational
support for the 173rd Airborue Brigade, 11th Iight Infentyy Brigede, MACV
team at Tem Quan, end 6th Battsl don, B4th Artillery.

The 19th a;;mear Bettalion (Combat)(Army), organized under TOE 536G,
concists of Heedquarters and Headgtaiters Compeny and four (4) line compenies.
Attached to the battalion are the I Engineer Company (Idght Ecpnpnent)
and the 73rd Engineer Company (Co on Support).

Dw:!.ng this Teporting period, major changes in location of wmits took
place to consolidateo the effort of th:d ba;telidn in °;;;19 @g:*adi.:g g Q1.
Toemrd the end of this reporting peri ocomponents
fi=accurvters moved from m North Eﬂieh to 12 Dabble. Tha. sfminigtwation,
et S~ sties portions of Hesdquarters Company moved from LZ Nordh Taglish'

teuwboy. The 137th Bagineer Company moved to LZ Max, G Company con-

.. o opemteﬁunLZIovboyandDGmapanyandACompanyeontinueto

.e "oom LZ Debble and LZ Max respectivel{ N o -
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BUBJECT: Operational Report Léesons Learuned. (RCS €5FOR-65), for Quarterly
Period Fnding 30 April 1969,

Changes in the command and gtaff elements of the 19th Engineer Battalion
(Combet) (Arsy) during this reporting perfied ineluded the Battalion Comander,
Executive Officer, Adjutent, Maintensnee Officer, Commmications Officer,
and the Assistent S-3. On % February 1969 I1C Gilbert L., Bums assumed '
command of the battelion from LTC Donald 4. Wisdom. ¥ejor Charles G. Marvin
assumed the duties as Executive Officer upon his arrival en 20 February 1969.
On 25 March 1Lt Armond B, Hagerman relingrnished his duties as Adjutant to
1L% Dan O. Turner. 1L% Bernard A. French departed the battalion an 15 Feb-
ruary 1969 for 1st Signal Brigade in Long Binh and e wvas succeeded as.
Commmications Officer by 114 James C, Staubach, Opt Thomss W, Skelton
replaced Cpt Herbert Loesch as Maintenance Officer en 4 March 1969, 1Lt
Loltzig- '13? Pavlik was assigned to succeed Cpt Damiel ¥, Hornberger as assist-

At the end of the reporting period, total assigned strength was 969
of 1141 euthorized. During the period 270 new personnel were aasigned
to the battalion and 334 rotated. High morale continued as indicated by
g total of 77 extensions during the perfod.

Other pertinenf personnel actions otcurring during this period includs
“iree re-e-’istments, five special courts mertiel, end 29 field grade
o vicle 15's administered,

During “ne reporting period, the reconnaisance section of S5-2 completed
several missions, including evmluation of several locations for poasible
new colpany command poste and battdlion headquarters. Areas around BS9226,

-B38638, BS8731, and BS7647 were exmmined and recommendations made concerning

their use. The section also reconnoitered the areas between BS901906 and
B2270100, and BS868962 end BS895875 to determine the best route for new

rc .8 and the amownt of materiel and manpower to be used, National Highway
Q-7 swus continuslly reconnoitered between Bong Son end Mo Duc as enemy
ectivity destroyed many drainage structures and as new structures were
congstructed. All information recelved was recorded on DA Form 1249. The
rceonnaisance section made a total of eight patrole arownd bass camp areas
‘w: check for possible enemy struotures, observation posts, tumnels and
g.gns of recent enemy activity., All enemy structures located, inecluding
0 tunnels and 6 tunkers, were destroyed with high explosives.

The intelligence collection and dissemination efforts of the S-2 were
augmented by receipt of daily intelligence summeries from the 173rd Alr-
borne Brigade and from the 11th Light Infantry Brigade., Intelligence
agont reports which affected elements of the bottdlion were gathered from
M4CV advisors in Mo Due, Du¢ Pho, Tem Quan, and Hoal Nhon elong with agent
“oaerts from the 172nd and 52nd Military Intelligence Detachments end the
17vh ARWN Regiment and 4th ARVN Regiment. This gave a comprehensive study
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SUBJECT: Operational Report Lessons Learned (ncs CSFOR-65), for Quarterly
Period Ending 30 &pril 1969. :

of encmy activity throughout the battalion of area of operatmns." The 5-2
section through the use of interpreters, has been able to extract informa-
tion from the local populace through the use of agent nets end under the
VIP program in the battd ion A0, , . : i

There wore 395 enemy incidents recorded during this reporting period.
Elements of this battslion were fired upon by the enemy with smsll arms,
automatic weapons, grenades, M-79's, and B-40 rockets in 134 of these
incidente. Equipment, wehicles, personnel, and a water buffalo detanated
38 mines and booby treps ronging fron hond grenades to mines with en approx-
imate charge of 60 pounds. The compeny mine sweep teams detected 72 mines
and booby traps along Ql~1 within the battalion's AOR., This gave the bat-
talion a 65% rating in finding all mines that were placed by the enemy.

- Casualties resulting from these incidents were 6 KHA and 65 WHA, The
enemy constructed 108 obstacles on Q-1 for the purpose of harrassec:td .

Theee obstacles usually consisted of hand dug trenches and barricados of
bzmboo, earth mounds, wire and pieces of metal., This reporting period.
showed a sharp increase in enemy ‘activity, with the number of incidents

R g nearly double those of the previous reporting pericd in ell categorics..

The bettalion's VIP progrem was maintained throughout this period with
¢ utinued success. Funds wore obtalned from the 52nd Militery Intelligence
Ustachrwz 4 cud the 172nd Military Detachment.. At the end of the:period,
however, funds from the 172nd were cloged out. The local Vietnamese have
turned in 426 rounds of 40 mm or greater and 25 mines during this reporting
psriod. The local Vietnamese were pald the sum of 112,700 piastere for
their effort.

Propaganda wags found by the battalion including 1arge banners and
pe-ued propaganda on trees. Approximately 10% of this propaganda was
witten in English., In April, due to the large volume of propaganda,
individual records of propaganda were discontinued unless it dealt
directly with the tactical situation or the security of the areal

The primary missions of this battalion during this reporting period
were the completion of LZ English Airfield and the upgrading of Qi~1 from
Mwm Cat to Mo Due, In April the LZ English Airfield project was completed.
The airfield, with its Hsuchrisihylt qurf-ge on  3600' runwvay, parking
e.p:ggns and taxl ways, was turned over to the airrield commander on. 17 April
19 : _

At LZ North Fnglish, this wmit provided assigstance to the 6th Battelion,
£4th Artillery Brigede in the construction of Classic Firebase. ; . This wnit
r.zeructed protective berme and tuilt six gun pads, each 50' in diamster.

e
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SUBJECT: Operational Report Lessons Leamed (RCS GSFOR-65), for Quarterly
Feriod Rcding 30 April 1969.

This wnit also furnished extensive support for the 173rd Airborne
Brigade and the 11th Light Infentry Brigade. To support the MACV team
in the Tem Quan district, ¢ Company constructed living quarters for
approximately 30-50 men, overhead cover, an elestricel system, and com~
Plete water and sowige systems. At the close of this reporting period,
the project was 95% complete.

Civie action projects for this wmit included 87 Medevac missions and
816 Medcap missione in Mo Duc and Thuy Thach. The joint Americen~Vietnamese
project of drainage ditches in Bong Son was a continued success during this
period, .

Technical advice and assistance given by this wnit ineluded construction.
support to the 61st Aviation Company and 364th Aviation Detachment which
aided them in the construction of 32 SEA huts for living quarters.

During this reporting period, B Company constructed a causewey et Bang
Son congisting of two (2? 110" triple-single Bailey bridges and cne (1)
-CY triple-single Bailey bridge. The draingge ditches in the village of
#c2g Sen were extended in the joint Americen-Vietnamese project during
“kis reporting perlod and paving of QL-1 from Bong Son to two miles north
37 U3 Lowboy was completed. "Maintenance and upgrade of Q-1 north of

L: Lowbo; wms continued at a reduced rate,

With the move from the 937th Engineer Group to the 45th Engineer
G-oup, this battalion relinquished maintenance control over the section
of QL-1 from Phu Cat to LZ Lowboy. The responaibility for this section
2% @I~1 remains W th the 937th Engineer Group.

deavy enemy action north of LZ Lowboy has caused deleys in the upgrading
of Ql~1. Enemy emiper action, ambushes, end various mining astivities as
well as the destruction of existing bridges and culverts have necessitated
& dd 1y 29 mile minesweep and extensive security operations. During this
quarter, enemy action accownted for the destruction of bridges at BS857319,
BS840330, and BS815359, which had all recently been repaired after earlier
destruction or damage. In eddition, several culverts were destroyed north
of LZ Debbie; repeir work on the culverts has elready begun. Extensive
construction of by-passes has been acoomplished cg & temporary solution
to the problem of destroyed bridges.

Near the end of this reporting period, consolidation of thie battalion
began. B Company began construction of its new compound et LZ Debbie,
tuilding living/fighting tunkers, emplacements, and perimeter revetments.
"he 8e2, 53, (nd cofmuhisntiont socti~msy.Sergewt M jor, ahd B-tsilim

Jdomevd € the zew forvad CPoob - IZ Dedbdos™ . © b

4
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SUBJECT: Operational Report Lessons Learned (RCS CSFOR-65), for Quarterly
Period Ending 30 April 1969.

Simulteneously with the above moves, the administration end logistics
sections of Headquarters Company moved fyom LZ North English to LZ Lovboy
and began construstion of their living and operating aress. While these
companents of the battalion were conducting their respective relocations,
the 137th Engineer Company made its move to join A Company at LZ Max, They
begen construction of their perimeter end living end operating areas end were

alnost corl e with c:nstructlon &t the close of this reporting period.

During this report period, the battalion has consmumed approximately
412,000 board feet of lumber from 1 to 16 ixches in thickness, 13,600
pounds of nails and spikes, 2,080 pieces of culvert ranging from 18" to
2%, 7,400 barrels of asphalt, and 3,300 sheets of corrugsted tin.

Shortage of several types of critical equipment has seriously ham
pered operational capablility. The following list glves the status of
eritical items of equipment:

NOMENCLATURE DNIT AU 0/
Truck, utility, 3 ton 19th 29 19
Tenk and pump wunit, liq disp 19th 6 1
¥ stributor bituminous 19th 1 0

137th 3 1

73rd 1 0
Seniatrlr L/B 60 ton 73rd 4 1
Stop equip contact truck 137th 1 0
Launcher 0rm 137th 36 1
Water distributor 1,000 gal 137th 3 0
Detevtor set, ptbl metallic 19th 40 29

Anorther major problem contimues to be the long haul distance from
depot. Materials have to be transported 70 miles from Qui Nhon to LZ
Lowboy and then hauled to the companies which means en additional 25 miles
in the cage of A Company and the 137th Engineer Comapny.

(B._Headquarters and Heedquarters Company Narrative )

During this reporting period Headquaters and Headquarters Company
continued to support the bettalion in all areas. Operatione contimued
Yo function emoothly despite the large turn-over in key perdonnel and
the split of Headquarters components between LZ Lowboy end LZ Debbie,

- Three major events dcéourr ™ which "imostly irvolv. d the'ot ff or Lad

zn effect on them. The first of these was a change in command. During

sili period this battalion had not only a chenge in Battalion Commander,
.- also changes of Executive Officer, Adjutant, Maintensnce Officer,

. I
- . . 5 ” gl



FERINRE) AT Tep NRTHOINA AT

s b P o
v Al ok i 4

ST LN

EGD-BE-OP 9 May 1969
SUBJFCT: Operational Report Lessons Learned (RCS CSFOR-65), for Quarterly
Period Ending 30 April 1969.

Communicatim s Officer, and Assigtant Se3, The second event was the move
of the Battdlion to I Corps, with Headquarters split between LZ Lowhoy and
LZ Debbie. The third event, comnected with the move completely into I
Corps, was the change from the 937th Engineer Group to the 45th Engineer
Group, These changes have not decreased the cperational readiness of
Headquarters or Headquarters Company. ’

The battalion heavy equipment section wes committed throughout the
Battalion £0R in support of battalion projects primarily providing D7E
dozer, grnder, and 20 ton orane assistence. Operational support was fur-
nished to elements of the 173rd Airborne Brigads, the 11th Light Infeniry
Brigade, and other neighboring units, The majority of heavy equipment
effort was expended in work on the LOC,

The cormunications section worked daily ogainst naturel and enemy
forces to maintein constent communications within the battalion and with
higher elements, The commmications seetion has maintained radio contact
with all elements throughout the petiod preceding, during, and following
the battalion move.

The battalion medical section continued its excellent medical support
throughout the reporting period., Skin and respiratory diseases remain the
nejority of cases treated., Treatment of injuries caused by hostile action
vas staricd. immediately end with great care. Durding this reporting period,
injections were given to keep battalion personnel current in their immumiz-
ation status, Frequent inspections were made of living, working and eating
areas as well as the water supply in the various component wits.

During the reporting period, the battalion maintenance section con-
tinued its mission of support to the companies of the battalion by pro-
viding constent maintenance asslstence, centralized evacuation to direct
gupport units and overall inspection end supervialon of company maintenance
programs, A4 concentrated program of repair parts supr-ly mansgement has
resulted in a large increase in the stockage levels of company preseribed
loads.

C. 4 Company Rarrative

During the first two months of this reporting pericd, 4 Company con-
tinued its mission of widening and up-greding QL-1 to MACV standerds.
Yith the assistance of 290M scraper units from the 137th Engineer Company
(LE), A Company hauled, spread, and compacted 53,906 cubic yards of
laterite,
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Period End ng 30 April 1965, .

Improvement of A Company perimeter consisted of placing six new i ghts,
erecting six guard towers, ten supplementary fighting positions, 'strength-
ening their wire and claymores and repairing the berm. Furthor lmprovement
of the area was achieved by constructing a new CP" end operations bunker
end increasing drainage capacity and effectiveness.

In April 1969 the 137th Engineer Comapny (LE) sterted its move to LZ
Max.,” A Company instelled 75% of their perimeter wire and at the close of
this reporting period A Oompeny is still in the process of congtructing
a LP/OP adjacent to LZ Max, A Corpany has installed a total of 2310 meters
of double apron fence end 1950 meters of concertina fence. f

2
Minesweep operations expended sn average of five platoon hours daily.
A Company detected 19 mines and eight others were detonated during this
reporting period. Viet Cong harappnort incidents numbered eighty-nine,
including twenty-six embushes or sniper firings. Barricades varied from
brush piled in the road to ditches three feet wide by four fest deep by
twelve feet long to rock and concertina strung across the roed. ' The Viet
Cong destroyed twenty culvert tubes varying in sized from thirty to sixty
inches in dismeter, During this reporting period A Company had ten person-
nel ‘wounded by Viet Cong activities. Two attempts were mede by the Viet
Cong to rlace or laumch satchel charges into LZ Max. The charges fell
short in she first attempt, causing no demages to A Company personnel or
equipment. With the aid of a starlight scope, A Compeny discovered twenty-
five Viet Cong installing launching sites only two-hundred fifty meters
cutside the berm. A Company thwarted this second attempt by employing
rortar and smell arms fire, wounding and killing many of the ememy.

‘Counter sapper training with realistic demonstrations were conducted
for 11 A Company personnel. !

(._B Compeny Narrative > L o

During this reporting period B Company worked on a wvide variety of
projects ranging from a drainage system and causeway in Bong Son to con-
struction support for an artillery unit at LZ North English as well as
B Company's reloostion to LZ Debbie.

. i

Stendy progress was made by the et Platoon on the Bong Son drainage
project and the work there speedily neared completion, With the use of
locel Vietnamese help (AIK) and one grader, & totel of 2,370 feet of
ditches were dug. A total of 400 feet of 18" culvert was emplaced also.
GreYers were concurrently used to scarify and shape the highwsy :through
Bong Son, requiring 9,100 gallons of liquid asphalt togeal the'

civ.igce.
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SUBJECT: Operational Report Lessons Learned (RCS CSFOR-65), for Quarterly
Period Ending 30 April 1969.

The 2nd Platoon completed the causeway across the Bong Son River after
overcoming several difficulties, During April they assembled the last and
longest span of the causeway, a 110 foot triple-single Bailey bridge. By
applying base course and an MC-30 seal coat, the causewey surface wag made
both smooth and durable, .

On 27 April the 1st Platoon moved to LZ Debbie to construct a three-
row triple concertina perimeter fence around the new compound area and
ot the sunc time that ecrapers, dogzers, and graders were leveling the come-
pound area and forming a berm., By 29 April the compowtid was seoure enough
for the 2nd Platoon and maintenance section to move in. The 2nd Platoon
immediately begen constructing living hunkers while maintenance set up ite
normal operations,

While the 1st end “nd Platoons were busy readying the compound, Hq
Platoon was dismantling ‘its operstions providing for e smooth transition
=t LZ North English for the 173rd Airborne wmits moving in., At the same
“ime, B Company was alding A Battery, 6th Battalion, 84th Artillery in the
sonstruction of gix gun pads at North English, When completed each meas-
urcd 50 feet in diameter and 5 feet in height, topped with a 9" layer of
compacted base course sealed with MC-30 asphalt.

[

Q’s.‘. C Cons;,any NarrativD

The dominant project of this reporting period was the airfield con~
struction at LZ English., © Compony aided in the completion of this pro-
Ject in several ways,. The trucks that had been assigned to the 70th
Engineer Company (DT) were assigned to C Company on 1 February 1969. C
Comprny hauled the bulk of the blast rock, base course and asphalt to the
airfield, In addition C Company constructed several drainage structures.

4% the same tine the alrfield was being constructed ¢ Company prepared
some 7 miles of QL-1 for paving. Four of these miles were between LZ North
English and Bong Son and the other 3 miles were north of LZ Lowhoy.

C Company rebuilt 80 feet of the 73rd Engineer Company (CS) rock
crusher headwall, ‘

During the reporting period C Company gave technical advice and
assistance to the 61st Aviation Company and the 364th Aviation Detachment.
This advice enabled these units to complete some 32 SEA huts and assoclated
buildings, :

¢ Company constructed a guard tower for the infantry codpany located
.. . Huynh. This tower is 30 feet in height and provides excellent 360
' . .z observation,

O
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C Company removed two Bailey bridges from locations near Tam Quan
where semi-permanent bridges had been installed alongside the Bailey,

On 15 April C Compeny was assigned the mission of constructing living
quarters for the MACV element at Tem Quan. This task which included Uving
space for 30 to 50 men, overhead cover, complete watsr and sewage system,
and en electrical system, was 95% complete on 30 April,

Mine sweeping operations continue to occupy three platoon hours daily.
C Company sweeps QL~1 north from LZ Lowboy wuntil it meets D Compeny's
south sweep team, usually in the vicinity of BS911264. During the perisd
enemy aotivity has been extremely heavy. The enemy continued to harass
mine sweep operations with ambushes, mines, and road blocks.

( F. D Gompany Nerrative

Much of D Company's efforts during this period were devoted to the
“malr and maintenance of bridges and drainage structures degtroyed by
“he saeny, :

In the northern section of their AOR, D Company utilized 120 cubic
yards of headwnll rock and over 300 feet of 60 inch culvert to repair a
multi~tub: drainege structors -#tBS813363 which was twice the target of
enemy demcliticn., Mining activity at this site was concentrated and fre-
quent, accounting for three men killed and two wounded from D Company and
dae locel national killed and one wounded, and one DTE doger destroyed.

Enemy activity was perticularly heavy during the period, consisting
primarily of road mining and boohy trapping and bridge demolition. At
B3811367 an 81 foot timber trestle bridge was severely damaged by enemy
activily early in February, After repairs were completed, the bridge was
again destroyed and it became necessary to construct a temporary by-pass
including one 36 inch culvert.

4n 81 foot timber trestle at B3815359 was burned after being partially
desgtroyed. The by-pass st this site was also in need of repair and D
Company hauled in large quantities of blast rock and fil1,

At BS840330, a 43 foot timber trestle bridge was partially destroyed
ancl repaired. Again the Viet Cong burned the bridge after repalr operations
hael been completed, necessitating extensive by-pass construction., Over one
humdred cubic yards of blest rock and gravel were hauled by C and D Companies

tc re-open the by-pass.

1. wwlition, two culverts were destroyed just north of LZ Debbie. Repairs
w2wh of thesz has been initiated,
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At BS813363 a 103 foot steel stringer, claas 50 bridge was comnleted
during February, Treadway was replaced on bridges at BS843327 end BS921211,
Treadway replacement was wunderway at the cloge of the period on the bridge
at BS877288,

‘Night operations cantinued in the vicinity of LZ Debbie. D Campany
agein rendered demolition support to an infantry company located atop
LZ Debbie in the destruction of three enemy tunnels near the compound,

Perimeter and internal security was strengthened during the period
due to an increase in mortar and small ayme attacks. Individual sandbag °
positions and M8A1 matting protective walls were placed around 75% of the
compound. ZAnofther~reinforced guard tower was added to house the light
intensifier and to afford 270 degrees of visibility for this instrument,

A platoon from D Company constructed the new Battalion Forward Command
Post within the compound at LZ Debbie end provided equipment support to B
“ompeny in the prepapation of that unit'e new compound.

The Duc Pho District MACV team requested and received assistance in
clearing o tract of land near the PF compound et BS789417. 4 test fire Q
renge wao constructed for passing convoys et BS883304.

D Company continued in the preparation of the subcourse south of LZ
Debbie for paving. Four miles of roadway were scarified and shaped.

Fhemy activity, particularly mining and conjunctive ambush activity,
occeurrad almost daily. Up to aixteen platoon hours per dey were expended
in minesweep operations. Twelve mines and booby traps were detonated and
thirty other mines and booby traps detected. An increase in command |
detonated mining near the end of the period acoounted for two dump trucks
destroyed,

D Company lost four men during the period and had twenty-eigtt wounded.
Confirmed enemy losses were three killed, nine wounded, and several weapons
captured. Ambush and mining eotivities were frequently in conjunction with
enemy road blocks, which were found to 300 meters in length.

. 73rd Engineer Cor.-ny Narrative
¢ : stive

During the period this company continued to produce rock and asphalt
for the various battalion projects to include the upgrading of QL-1 end
LZ English firfield., The production from this unit was as follows:

10 ()
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: Period Ending 30 April 1969, . [,

Rock Produceds . _ . , fo

B3

- W
6"(-) base course 304 oy
2?‘(-) base course ¢ L 46,300 cy
14"(~) base course 400 cy
1" clemn (doncrete. ageregate)’ ° = r.. 1,820 ey
#°(-)} (asphalt aggregate?a. S 16,500 cy
Total : 65,32, cy

_ . Asphalt: 12,782 tons of hot mix were produced. This unit paved
7,5 miles of double lane on QL-1. This unit also paved two lifts of
22,572 square yards 13" thick on LZ English Airfield.

i

Blast Rock Issued: 11,624 cuble yé.rda of blast rock were issued,

During the last week of April extensive maintenance was begun on the
erushing equipment, causing a deerease in production,

H( 137tk En N
C 3 gineer Company arrativej _5

During this reporting period, the 137th Fagineer Comepny completed
work on the LZ English Airfield projeet, First the saturated laterite of .
the existing subgrade was excavated as necessary, then the subgrpde wes
built up of blast rock and laterite. The subbase and base were. hauled,
spread, and compacted, then surveys made to verify the accuracy of the
surfece before paving. Soils tests made by a USECAV specialist confirmed
the quality of the base. A prime coat of MC-30 wms aprlied before the
two 1ifts of hot mix asphalt, each 14" thick. Kearby, but not & part of
the -irfield project revetments for eight fixed wing aircraft were pro-
vided with a firm base and a prime coat in preparation for paving.

K|
o

:During the Englich Airfield project, this unit also furnished equip-
ment support to B Company and C Company for paving their sectors of QL-1
from Bong Son to LZ English and 2.2 miles north of IZ Lowtoy.

Near the end of this reperting perisd, tiis unit began its move from
LZ English to LZ Max, Completion of the orderly room and supply building
on 25 April marked the end of construction of most of the new buildings.

-

N
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SUBJECT: Operztional lieport Lessons Learned (RCS CSFOR~65) for Quarterly
ieriod Ending 30 ipril 1969

SECTIOR II, LES ONS LEAKNED: COiZAEDLR'S OUSSERVATION, EVALUATION, AND
RECONENDATIONS

A. BERSCHEMRL: None
B. OFEIATIONS:
1. Rewoval of Bailey Bridge:

OLSERYATICN: lemoval of Bailey Bridge is delayed when
on curve m.th Vietmmse hoochea in area,

b. EVALUATION: Removal ean be facilitated if both abowe
conditions ‘erec altered.

- c. RECON ENDATION: 1) Site bridge on straight approach if
feasible.

2) Have réght-of-way cleared beforehand
so Vietnamese cannot erect hooches nearby.

2. Mine Swoeps
Removal of Mines Over Drainage Structures
a. OBSERVATION: Removal of mines over drainage structures
by use of graprling hooks is inadequatsc duoito ‘Je5StH and;shape -ofmine.

be EVALUATION: An alternative method of removing such mines
is necessary.

c. RECOMMENDATION: A simple substitute device can be con-
structed from heavy gauge steel wire and nylon parachute cord. Four pieces
of wire were cut in 4" lengths and bent roughly into e fish hook shape.
Exds of hooks were sharpened to a point and eyelets formed in the shank
ends. Each was tied to the cord, 12"-18" long, and ell four cords tied to
& steel ring. Another steel slip ring was placed above the hooks and four
nyion corde. When a mine was encountered, the assembly wes ueed in con-
Jwetion with a wooden A-frame (see fig. 1) and the charge could be re-
mored with far greater ease and safety than with the old grappling hook.

Brush Hooks :
a. OBSERVATION: Brush hooks used to locate command wires
dul quickly
b. EVALUATION: Some easily replaceable substitute should
be found.

co RECOMMENDATION: A sharp, pointed stick pushed shead of
de:';nated members of the point element of the sweep teams does the job
- affectively. The sticks can be replaced frequently and easily with
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Mine Detectors
- 8¢ OBSERVATION: The short arms of mine detectors are fre-
quently broken, especially when minesweep teams are fired upon.
b. EVALUATION: Breakage of the short arms on the mine de-
tect.ors remxlts in loss af the detector for an extended period of time.
- b 4] - Mo wit s0. D {- . . N o . Y e
COMMENDATION: Personnel who have experience as body

repair men ca.n often repair the shortarms with & fiberglass repeir kit,
Such local repairs return the dstector to servite with minimm delay:

3. Quarry Operations
a. OBSERVATION: Quantities of crushed rock produced may be |
inadequate for requirements of LOC upgrude, airfield construction,
other tasks.

b EVAIUATION- Many quarry sites have received some small arms
fire. Security, especially of oper quarry face, is often questionzble.

‘ c. RECOMMENDATION: After securing additional weapons and
security forces, entire quarry operation can be put in 24 hour oper-
ation. An aggressive maintenance program permits daily operation for
16 to 18 hours, with maintenance between sghifts.

TRAINING: Xone.
INTELLIGENGE: None.
LOGISTICS: DNone.
ORGANIZATION: NONE.

OTHER H None .
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